APPLICATION PACK FOR THE POST OF
Executive Headteacher
Blakeney, Pillowell and Walmore Hill
Community Schools' Federation

Our Federation
Our Federation comprises of Blakeney Primary, Pillowell Primary and Walmore Hill Primary
Schools. The schools have been federated since 2019 and all three schools were rated
‘Good’ by Ofsted in their last inspections.
Our schools strive to provide a child-centred approach to education with a strong focus on
nurturing individual development. We ensure an inclusive provision across the federation
with all staff working effectively to achieve best
outcomes for our children.
The children that attend the respective schools live
within their local communities and the
demographics are diverse cross-sections of society.
Whilst being a part of the federation and sharing
core values, each of the schools have their own
identity and are representative of the communities
they serve.
Our Federation schools are located in the Royal
Forest of Dean, which occupies an area of 204
square miles, in the Western part of
Gloucestershire. The Forest of Dean, nestled
between the rivers Severn and Wye, is a speculator
area for walking, cycling and water pursuits. It has
good road and rail links to Gloucester, Cheltenham
and Bristol for access to theatres and shopping.
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About our schools
Blakeney Primary School is located on the High Street of Blakeney on the A48, situated
roughly half way between Chepstow and Gloucester. The school was established in 1865.
The school currently has 110 students on roll with four composite classes, Blakeney is the
largest school within the Federation. There is a friendly and collaborative atmosphere
across age groups within the school that contributes towards a generous community spirit.
Blakeney has an onsite charity led/independent preschool. Blakeney also provides an
independently run wrap-around care service for children 4 years and above.
Pillowell is located just outside Lydney, near the villages of Yorkley and Parkend. Pillowell is
a traditional primary school, catering for children throughout the Primary age range (4-11).
Currently the school has 78 pupils on roll. Education starts at Pillowell with our Early Years
provider and here we provide an exciting and relevant curriculum where play is the focus
and learning occurs as a natural, yet planned, progression.
Walmore Hill is a small friendly school, situated on the A48 between Westbury On Severn
and Minsterworth with 52 students currently on roll across two composite classes.
Walmore Hill joined the
federation in 2019. The school
overlooks Walmore Common,
which provides us with
panoramic views. The school is
well resourced and our newest
development is the pre-school
class, Little Fledglings. This preschool is a governor led setting
and children from age 3 upwards
are integrated with their peers
from the wider school
community.
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Our Ethos
We advocate a child centred approach which looks after the whole child. We are passionate
about ensuring that children know where their strengths lie and that we are encouraging
individual development based on students talents.
We provide plenty of opportunities for our children to access the local environment, so that
they receive a rich and happy school experience.
We have a dedicated teaching and support team who know our children well and teach in a
variety of ways, focusing on a Personalised Learning approach to our pupils’ development.
Staff are skilled at identifying children’s gaps and barriers in order to offer strategies to
enhance learning.
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What we are looking for in our new Executive Headteacher
To be successful in this role, candidates must demonstrate that they have the leadership
and ability to be the role model to drive forward and build upon our schools’ current ethos
whilst conveying the confidence, warmth and empathy needed in a leadership role.
We are looking for:
- A highly organised and inspirational leader who is committed to collaborative
working to grow and develop our thriving and diverse family of schools.
- An individual who is passionate about raising aspirations, nurturing our schools and
who can lead, inspire and innovate in order to drive up standards and progress for all
students and staff.
- A person who understands and appreciates the distinct and diverse nature of the
three schools and can adapt their approach to ensure that they enable every child to
demonstrate the best of their ability with a passion for recognising potential in
children.
-

A visible leader who is able to motivate and 'inspire' staff, pupils, parents and the
wider school community.

What we can offer:
- A fantastic opportunity to shape and develop the Federation with enthusiastic
children and supportive parents and governors.
- A strong, dedicated and motivated staffing team who are committed to their schools
and the children they teach.
- An opportunity to work across a 'family' of schools that each hold a strong sense of
identity and values that are well supported by the communities they serve.
- the support and commitment of our governing body, staff and local communities.
- career and pay progression subject to meeting objectives agreed with the Governing
Board.
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What our pupils want…
‘Someone who is nice and looks at our work lots.’
‘Half strict but half fun. Kind and a little bit funny.’
‘Kind and nice. They have to have good thoughts and help people when they are sad.’
‘Help teach the class when teachers are poorly. ‘
What our parents want…
‘Someone who enables the three schools in the federation to excel in their own way but
who also knows how and where to bring the schools together to learn from each other.’
‘Somebody who is approachable for parents and children. Good sense of humour. Someone
who doesn’t treat the school like a business’.
‘Approachable, friendly nature, open and honest’
‘Engaging, honest, leads by example and is fun.’
‘Good communication with parents, a willingness to meet and speak and inclusive.’
‘Someone who listens to the kids and is present in school’
What our staff want…
‘Someone who is approachable and someone who is considerate towards personal
problems.’
‘Someone who the children and parents recognise as their headteacher. Has an
authoritative demeanour the children respect.’
‘Someone who wants hands on involvement with the children. Interest
in sporting competitions, projects, takes an assembly or break duty,
stands on the school gate and is visible.’

All different, All equal

APPLICATION PACK FOR THE POST OF
Executive Headteacher
Blakeney, Pillowell and Walmore Hill
Community Schools' Federation

The Governors’ Vision
The Governors’ vision for the Blakeney, Pillowell
and Walmore Hill Federation is to harness the
power of cooperation and collaboration across our
schools in a way that contributes to a better school
environment and better outcomes for pupils from
all backgrounds.
We want our Federation to continue to provide a
warm, friendly and nurturing environment in
which every child thrives and discovers the
excitement and opportunity of learning.
We are proud of the support that we provide to
children and families from high mobility
backgrounds and to children with SEND. We are
mindful that the educational journey of every child
will be different and we strive to provide an
environment that ensures ALL children are able to
leave our schools and fulfil their fullest potential.
Thank you for taking the time to read this
application pack. We hope that it has
inspired you to apply for this position and
we look forward to you showing you
around our schools in person. Please don’t
hesitate to contact us at 01452 427802 to
arrange a tour of our Federation or contact
chair@blakeney.gloucs.sch.uk if you have
any other queries. And finally, an
application form can be requested from
governor.services@gloucestershire.gov.uk
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A letter from the Governing Body
Dear Applicant,
Thank you for your interest in our vacancy for an Executive Headteacher and for requesting our application
pack.
Our Federation comprises Blakeney, Pillowell and Walmore Hill Community Schools, all of which were rated
Good in their last Ofsted inspections. The Federation was formed through the hard work and passion of our
existing head to bring these schools together.
We are looking for an Executive Head teacher experienced in leading EYFS, Key Stages 1 and 2 with the
passion and drive to continue to develop and inspire pupils, staff and parents across our Federation. We are
looking for someone who is committed to developing and improving collaboration across our schools in a
way that demonstrably improves pupil outcomes.
We are very proud of our diverse and friendly school community. We have approximately 225 on roll across
our three schools. Each school is representative of its local community and we are proud that each school
retains its own distinct and unique character within our Federation, something which is embodied in our
motto, “All different, all equal.”
Our schools pose some exciting challenges with a number of pupils from families with high mobility and a
range of Special Educational Needs and Disabilities. We have a strong tradition of nurturing and inclusive
provision in both schools, with small classes, and an experienced staff. We are looking for a leader with
strong inclusive values, an understanding of Special Educational Needs and experience of safeguarding
procedures. In addition, they should be warm and friendly being able to reach out to parents, carers and
families in our community.
We are looking for an Executive Headteacher who can drive and inspire school improvement. In particular,
raising the attainment and progress for all of our children, whilst maintaining good staff relationships. We
are looking for a inspirational leader who can work with staff, parents and pupils in a way that ensures the
full potential of all our pupils is realised.
We hope that the application pack inspires you to apply for the post. For further information, please visit our
school websites: http://equalpartnership.co.uk/vacancy.html – and then come and visit us to see just how
you would enjoy making your leadership skills, enthusiasm and energy work for our schools.
With best wishes,
Governing Body of Blakeney, Pillowell & Walmore Hill Community Schools' Federation

EXECUTIVE HEADTEACHER
BLAKENEY, PILLOWELL & WALMORE HILL COMMUNITY SCHOOLS'
FEDERATION
Pay Range: L18-L22 (£63,508 - £70,745)
Starting in January 2023
Blakeney, Pillowell & Walmore Hill Community Schools' Federation is looking for a highly organised, dynamic
inspirational leader to grow and develop our thriving and diverse family of schools. The right candidate will
appreciate the distinct and diverse character of each of our school communities and can adapt their approach to get
the best out of every child. Blakeney School is the largest of our federation with 110 pupils on roll. Pillowell School
has 78 pupils on roll and Walmore Hill have 52 pupils on roll. Our Governing body warmly welcomes you to visit
each of our schools to show you what we have to offer. Please call 01452 750373 to make an appointment to visit
our schools.
We are looking for someone who:
•
•
•
•
•
•

will embed and further develop the strategic vision for the Federation whilst maintaining the distinct identity
of each individual school;
will ensure that the Federation’s ethos and values are deeply embedded and visible amongst pupils, staff,
parents and stakeholders;
will drive collaboration, learning and joint working across the Federation and ensure this translates into
measurable benefits for pupil outcomes, professional development and efficiency savings;
will provide outstanding leadership, inspiring the same throughout the Federation to ensure strategic school
improvement, excellent learning outcomes and effective business operations;
has proven excellent teaching and leadership skills across EYFS to KS2 level with sustained success as a
school leader;
is motivated by a passion for education and a desire to improve the lives of young people.

We can offer you:
• a fantastic opportunity to help shape and develop the Federation;
• the opportunity to make a real difference to our children who are enthusiastic and engage positively with
their learning;
• a strong, dedicated and motivated staffing team who are committed to their schools and the children they
teach;
• the support and commitment of our governing body, staff and local communities.
• career and pay progression subject to meeting objectives agreed with the Governing Board.
Closing date for applications is: Friday 1st July 2022 at 12.00 noon.
Interviews will be held on Thursday 8th and Friday 9th September 2022.
Application forms are available from Wendy Gallagher, Governor Services, Gloucestershire County Council, Shire
Hall, Gloucester. GL1 2TP. Tel 01452 427802. Email: governor.services@gloucestershire.gov.uk
An application pack can be downloaded at http://equalpartnership.co.uk/vacancy.html
Our Child Protection and Safeguarding Policy can be viewed at https://tinyurl.com/bddx2epp
Our Recruitment of Ex Offenders policy statement can be viewed at http://equalpartnership.co.uk/vacancy.html
Our schools are committed to safeguarding and promoting the welfare and safety of children and young people and
expects all staff to share this commitment.

Person Specification
Executive Head Teacher
Blakeney, Pillowell & Walmore Hill Community Schools' Federation
L18 – L22 (£63,508 - £70,745)
Evidence: A – Application, R – Reference, I – Interview tasks
Essential
Qualifications
and Training

• Qualified Teacher Status.
• Degree or equivalent.

Desirable
• Appropriate and recent professional

Evidence
A

career development.
• Professional Qualification of Headship
(NPQH) or other equivalent National
Professional Qualification (eg. NPQCL).

Experience

• Substantial and successful experience as a leader in a previous Headteacher or Executive
Headteacher role.
• Experience of working with pupils across the age range including Early Years.
• Experience of managing a budget effectively.
• Experience of inclusion and safeguarding within the primary setting.

Personal
Qualities

• Ability to use a consistent solution-focused approach when supporting staff, children and families to
resolve differences.
• Prioritise and manage time appropriately and be able to work under pressure and to deadlines.
• Provide an inspiring role model for parents, pupils and staff, creating an environment where all can
thrive.
• A positive team player with a good sense of humour and a commitment of working in partnership
with staff, the Governing Body, other schools and the local community.

• Experience of working with families

A, R, I

and communities with high pupil
mobility.
• Experience of collaborative working
between schools.

• Evidence of working with parents and
the community as partners in learning.

R, I

• A commitment to getting the best outcomes for all pupils by providing an engaging and nurturing
learning environment.
• Have high expectations for behaviour across the Federation.

Knowledge and
Skills

• Significant prior experience as a safeguarding lead professional with substantial experience working

A, I

with multi agencies.
• Evidence of successful implementation of strategies to improve teaching and learning to raise the
standards of achievement for all pupils including those with a wide variety of needs
• Commitment to inclusion and implement equal opportunities for all.
• Maintain high levels of attendance and behaviour and ensure an ethos of challenge and support
where pupils can achieve success.

Leadership and
Management

• An understanding of how to develop a vision based on existing ethos and culture and empower others
to carry this vision forward.
• Work in partnership with other schools, sharing effective practice and promoting collaborative
working.
• An able listener and communicator who can articulate ideas and plans clearly and enthusiastically
promote the school within the wider community.
• Ability to inspire and motivate staff, pupils, parents and governors to achieve the aims and to impact
directly on standards.
• To be able to make decisions that take into consideration the impact on staff wellbeing.
• A growth mindset, ready, willing and able to listen to the governing board and work in partnership to
continually improve the outcomes across the federation

•

A track record of driving positive
change across a federation of school

A, R, I

Job Description
Executive Head Teacher
Blakeney, Pillowell & Walmore Hill Community Schools' Federation
The Executive Headteacher will:
•
•
•

•

Lead on establishing and driving the ethos, vision and values of the Federation, whilst
respecting individual school’s characteristics.
Be responsible for the organisation, management and conduct of the schools in accordance
with school policies and in consultation with the Governing Body and its scheme of
delegation.
Work with staff, governors, parents/carers, networks and apply wider good practice to build
on the strong foundations that are in place in order to further improve all aspects of the
school’s standards and quality. Ensuring equality, safety and respect are central to the aims
and ethos of the Federation and these will be reflected in all aspects of the Executive
Headteacher’s work.
Fully understand the current legal requirements, local and national policies and guidance on
safeguarding and the promotion of the wellbeing of children and young people and will
ensure that all requirements are met in full.

Statutory Requirements
This job description is to be performed in accordance with the requirements of the ‘School
Teachers; Pay and Conditions Document’ and within the range of professional duties set out in
that document that apply to a headteacher.
Main Duties
Strategic Direction and Development:
•

•

•
•
•

Drawing on experience and best practice, work together with the Governing Body, Senior
Leadership Team and consult with GCC representatives as appropriate, to build a strong
strategic direction across the Federation that is understood by all.
Drive a continuous improvement culture across the Federation, identifying further
opportunities to provide educational vision and direction which secures:
• Effective teaching.
• Successful learning and outstanding pupil achievement.
• Sustainable high standards in pupil’s moral, cultural, social and physical
development, preparing them for life’s opportunities and experiences.
Identifies priorities and targets that support high standards enabling pupils to make
progress and maximise achievement
Ensure policies and practices take account of national, local and school data and inspection
and research findings and reflect best practice.
Monitor, evaluate and review the effects of the Federation’s policies, priorities and targets
and take action as necessary

Learning and Teaching:
•
•
•

•
•
•

Ensure the development and implementation of a curriculum for each school, together with
an effective assessment framework.
Use benchmarks and evidence based best practice to define success criteria for pupil
outcomes and future improvement.
Create and maintain an environment which promotes and secures excellent teaching,
effective learning, and high standards of achievement, behaviour and a passion for
learning.
Improve and increase collaboration across the Federation between staff and pupils to
ensure that best practice is developed in a way that measurably improves pupil outcomes.
Ensure effective teaching is continually and comprehensively measured across the full
curriculum with a comprehensive programme of monitoring in place.
Monitor and evaluate the quality of teaching, standards of learning and achievement of ALL
pupils across the Federation, including those with special needs or identified as a priority
area for the region, in order to set and meet challenging, realistic targets for achievement.

Leadership:
•
•
•
•
•

•
•
•
•

Drive a culture of empowerment and trust across the organisation by leveraging and
recognising the individual skills across the Federation’s staff.
Ensure there is a culture of Equality, Diversity and Inclusion across the Federation and that
this is monitored and developed over time.
Maximise the contributions of staff in improving the quality of education provided and
standards achieved.
Plan, allocate, support and evaluate the work of teams and individuals, ensuring clear
delegation of tasks and evolution of responsibilities for the school.
Implement and sustain effective systems for management of school staff performance,
incorporating appraisal and targets, ensuring those for classroom staff relate to pupil
achievement.
Motivate and enable all staff to develop expertise in their respective roles through high
quality continuous professional development.
Identify and nurture talent to enable effective leadership development and succession
planning.
Ensure professional duties are fulfilled, as specified in the Terms and Conditions of Service
of Teachers, including those for Headteachers as updated.
Lead by example, demonstrate and ensure the continuous commitment by all staff to help
keep the children and young people in the care of the Federation safe.

Resource Management:
•
•
•

•
•
•

Work with the Governing Body and Senior Leadership Team to recruit staff of the highest
quality, complying at all times with best and safer recruitment practice.
Work with the Senior Leadership Team to deploy all staff effectively in order to ensure the
highest quality of education provided.
Set appropriate priorities for expenditure, allocating funds and ensuring effective
administration and control in line with the Federation's policies and School Development
Plan.
Manage and organise the sites efficiently and effectively to ensure the needs of the
curriculum and health and safety regulations are met at all times.
Manage, monitor and review the range, quality, quantity and use of all available resources
in order to maximise the quality of education, pupil achievement and value for money.
Take opportunities to find and to develop synergies within and across the Federation.

Relationships
•
•

•
•

Work with the Governing Body and Senior Leadership Team to ensure the smooth running
of the school.
Maintain and further develop the Federation with parents/carers and the wider community
to support and improve pupil’s achievement, personal development and the closing of
attainment gaps in specific groups.
Drive a culture of inclusivity, where students, parents/carers and staff alike all feel welcome
Ensure that the Senior Leadership are used to manage, monitor and engage with all
stakeholders across the Federation.

Resources, Supervision and Support
•
•

Work closely with the Governing body by providing accurate and timely information, to
enable the governors to fulfil their statutory duties. The postholder would be entitled to, and
expected to take part in, performance management with the necessary review and support.
Administrative support for relevant activities will be provided by the office staff.

Physical Effort
•

Occasional lifting may be required to move equipment and resources but is not a significant
factor.

Working Environment
•

Most activities will be undertaken within Federation premises. The postholder may
exceptionally be required to attend to children who have sickness or toileting problems.
Some anti-social behaviour by pupils may be experienced.

Standards and Quality Assurance
•

•
•

•
•

Provide information, objective advice and support to the Governing Body in meeting its
responsibilities for securing effective teaching and learning in school and day care, and the
highest standards of achievement, efficiency and value for money.
Ensure the Federation operates as an organisation in which all staff recognise that they are
accountable for its success and are clear as to how they contribute to this.
Present a coherent and accurate account of the school’s performance in a form appropriate
to a range of audiences, including the Governing Body, pupils, parents/carers, the local
community, OFSTED and others.
Ensure pupils and parents/carers are well informed about the curriculum, attainment and
progress and encourage support and contribution to the school community.
Ensure that the schools fulfil all of their statutory duties relating to safeguarding.

Special Notes or Conditions
•

•
•
•

The postholder will be subject to an enhanced DBS suitability check to satisfy child
protection requirements. The post is exempt from the provisions of the Rehabilitation of
Offenders Act and all convictions or cautions must be declared.
The postholder must be aware of and respond to any health and safety issues.
The post holder is expected to meet the requirements of the Headteachers’ Standards.
The postholder is expected to work within the framework of national legislation and in
accordance with the provisions of the Conditions of Service for School Teachers in England

and Wales and with any locally agreed conditions of employment. In addition, the post is
subject to compliance with: School policies, guidelines and procedures.
Review
The job description sets out the principal responsibilities of the post but does not describe each of
the tasks that it may be necessary to carryout. The duties and responsibilities detailed within this
job description will be supplemented by the accountabilities, roles and responsibilities as set out
within the School Teachers Pay and Conditions Document. There may be staff restructuring at any
level to reflect the evolution of leadership on primary education, with reference to best practice,
and involve governor and Union advice. This job description may be reviewed annually by the
Head Teachers Review Panel to reflect the changing role.

